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Health Education England (2017) 

Definition:
“Advanced Clinical Practice is delivered by experienced
registered healthcare practitioners. It is a level of practice
characterized by a high level of autonomy and complex
decision-making. This is underpinned by a masters level award
or equivalent that encompasses the four pillars of clinical
practice, management and leadership, education and research,
with demonstration of core and area specific clinical
competence.

Advanced Clinical Practice embodies the ability to manage
complete clinical care in partnership with patients/carers. It
includes the analysis and synthesis of complex problems
across a range of settings, enabling innovative solutions to
enhance patient experience and improve outcomes”









Case for change



Why did we do it?

• The Trust was forecasting an Agency spend 
of circa £3.4m on medical staff 

• Recruitment & retention strategy

• Strategically it made sense:

– Aligns with clinical strategy proposal & Trust’s 
mission to provide person centred safe and 
effective care.

– Improve recruitment and retention, develop a 
workforce succession plan, and recognise talent 
within the organisation.

– Innovative 



How did we do it?
Our approach: changing mind-sets

• Not modelling what we already have but what 
we want for the future

• Not concentrating only on numbers of staff but 
skills and competencies required for the future

• Focus on career pathways across traditional 
staff groups

• Developed links with local HEI 

• Influencing key decision makers 

• Ensured correct governance, policy and clinical 
competence document was in place

• Business case for 24 tACP’s in acute care!!!



How much did it cost?



Did we do it?



Where are we now and what's 

next?

• 1st cohort of tACPs started January 2018

• 2nd cohort started September 2018

• Honorary lecturers delivering modules on 

MSc Advanced Clinical Practice

• Advanced practice leads

• Trust on NHSI fast track ACP programme

• Kent ACP forum






