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East Kent Hospitals University INHS people plus a wider population for some
Rt auon Tist specialist services (i.e. renal and PPCI) of
‘ over 1 million people

7\ £568 million
per year

Five hospital sites plus several community
sites across east Kent.

Over 200,000 A&E attendances; 94,000 inpatients;
80.000 day cases and 727.000 outpatient
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Our
population

Almost 670,000

peopile live in east
Kent. By 2020 this
number will increase

e 21,000

by 2020

We have a growing number of
people living with long-term
conditions like diabetes, lung
diseases and heart discase

The number of people
over the age of 70

will rise by 20% in the
next S years

1 in 4 of cast Kent residents
are affected by a mental
health problem
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Multi-professional framework for
advanced clinical practice in England

“New solutions are required to deliver healthcare to meet
the changing needs of the population. This will need
new ways of working, new roles and new behaviours.”
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Health Education England (2017)
Definition:

“Advanced Clinical Practice is delivered by experienced
registered healthcare practitioners. It is a level of practice
characterized by a high level of autonomy and complex
decision-making. This is underpinned by a masters level award
or equivalent that encompasses the four pillars of clinical
practice, management and leadership, education and research,
with demonstration of core and area specific clinical
competence.

Advanced Clinical Practice embodies the ability to manage
complete clinical care in partnership with patients/carers. It
includes the analysis and synthesis of complex problems
across a range of settings, enabling innovative solutions to
enhance patient experience and improve outcomes”
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Job plan structured around 4 domains: Iniversity
. Expert practice (as below for ACP) indation Trust
Professional leadership and consultancy
MSc/PhD - Service development, Education, training and development
lead educator and clinical Practice and service development, research and evaluaton
supervisor Autonomously Accountable for own practice and patient care

Consultant Practitioner

Autonomous Practitioner

Advanced Clinical
Practitioner (ACP)
Autonomous Practitioner

MSc - Continually learn and - -
facilitate learning for others Autonomously Account able for own practice and patient care

Advanced Patient Assessment
Independently ptescri:n‘-tromand medicnes

Specialist / Senior - Specialist knowledge and skills in defined area
Practitioner - May prescribe medicones
- Reguired to make judgements based on theoretical and
works wit hin a defined scope of practcal knowledge
practice Accountable for own practice and patient care
Spedalist /Post graduate studies
- Professional registration and continuous CPD
- Comprehensive specalised, factual and theoretical
knowledge
- Reguired to make judgements and recognise own
boundaries of knowledge
Accountable for own practice and patient care
- Knowledge of facts, processes, princples and general
concepts in field of work
- Carries out ciinical/technical work to established protocoils

and procedures
- Responsble for personal development
Accountable to registered practitioner in area of work

- Responsible for personal development
- Works to established protocols and procedures

Accountable to registered practitioner in area of work
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Case for change
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Why did we do It?

* The Trust was forecasting an Agency spend
of circa £3.4m on medical staff

* Recruitment & retention strategy

- Strategically it made sense:

— Aligns with clinical strategy proposal & Trust's
mission to provide person centred safe and
effective care.

— Improve recruitment and retention, develop a
workforce succession plan, and recognise talent
within the organisation.

— Innovative
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How did we do 1t?

Our approach: changing mind-sets

* Not modelling what we already have but what
we want for the future

* Not concentrating only on numbers of staff but
skills and competencies required for the future

* Focus on career pathways across traditional
staff groups

» Developed links with local HEI
* Influencing key decision makers

* Ensured correct governance, policy and clinical
competence document was in place

* Business case for 24 tACP’s in acute care!!!
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Income & Expenditure QU748 | 201649 | 201020 | 2000 | 202022 | 202-23 | 20324 | 200425 | Toal @ yr)
Direct Costs

Pay 166205 51857 G4009) 1023053 1114933 1.208.613( 1245096] 124509 7369 %6
Non-Pay 8000 %000 %000 46,000 266,000
less: Cost Reductions (12600) (34200 (5.000)( (369 350) (f 426, 264)( (1,94 479) (2,071 800)) (6,124 6%)
Increase / (decrease) cost 206,505 595067 896,60 1015263 545,383 (9.452)) (709,383 (826,704 1,533269
Investment Required

Pay - imestment requred 166205 51657 G34009) 1023053 1114933 1.208813( 124506 124509 7 369 %6
Pay - conversion of 7 Middle Grade posts (cohort 1) (36699 (7 318 (M7 e (117 316)) @.510613)
Pay - comversion of 7 Middle Grade posts (cohort 2) (306,650) (717 318)) (17 318), (1793 29)
Pay - comversion of 7 M iddle Grade posts (cohort 3) (396,690) (717 318) (1 07.977)
Netinvestment required / (CIPs) 188,508 511667 834809 1023083 796,204 130.836| (348,199)| (906,858) 1,990,017

Financiel modeling is on the bass of 16-17 outtum funding
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Did we do 1t?
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Where are we now and what's
next?

* 1st cohort of tACPs started January 2018
e 2Md cohort started September 2018

» Honorary lecturers delivering modules on
MSc Advanced Clinical Practice

Advanced practice leads
Trust on NHSI fast track ACP programme
Kent ACP forum
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“The best way
to predict
the future
is to
create it.”

Abraham Lincoln




